
Bolton Board of Education 
Special Meeting 
October 3, 2013 

Approved 
 

The meeting was called to order at 6:35 PM by Chair Karen Bergin.  Board members Matt Giuffre, John 
Hambrook, Rich Hayes and Ron Rousseau were present; members Trace Maulucci and Joe Muro were 
absent.  Superintendent Kristin Heckt was also present. 
 
1. Develop Agenda for Tri-Board Meeting – After a lengthy discussion, it was agreed that a broader 

discussion should take place on the development of the BOE budget with a clear understanding 
of how approved fund expenditures should be documented.  For example, as previously agreed 
by the Board of Finance, regular ed money will not be used to fund unanticipated SPED costs.  
The BOE could actually have a surplus in regular ed and a deficit in SPED.  The BOE may 
request necessary, additional SPED appropriations with the agreement that any unspent, 
appropriated SPED funds will be returned to the Town at the end of the school year.    The CT 
statute does not require that approved, unspent budgeted money (not special appropriations) 
needs to be returned to the Town.  At least 10% of this unspent money could be retained and 
carried forward by the BOE for use on needed but not funded items (e.g., chrome books, cameras 
on buses).  There is a need to budget with placeholders for, at the very least, anticipated, but not 
yet incurred increased expenses such as health insurance, sub teachers, retirement payouts, and 
unknown, but expected SPED increases (e.g., August SPED cost increase). Karen and Matt will 
lead this discussion.  Superintendent Heckt stated that she has had conversations with Board of 
Finance members that have laid the foundation for retaining unspent, approved budgeted funds to 
help defray the cost of the anticipated, but unknown, expenses. Superintendent Heckt will 
forward a copy of her monthly Board of Finance reports to BOE members. The topic of recent 
year’s approved CAPA expenditures will be led by Rich Hayes with a focus on the approval 
process of items put on the CAPA list and BOE items not moved forward for 
expenditure/purchase.  If there is a conversation on Columbia, there needs to be a reminder that 
the BOE agreed to a 48 student cap not the increased number of 66.  We have met our agreed 
commitment each year.  Potential conversation on Choice students and how are we best 
supporting their needs in light of the funds received.  The BOE provided the Board of Selectmen 
with the requested list of potential shared services, but have not received a response since the 
list was presented when this topic was first brought forward three years ago.  The BOE is pleased 
with the current mutually beneficial shared services.  The Board agreed to Superintendent 
Heckt’s request to hold a Special Meeting on January 30th and the only agenda item will be the  
2014-2015 budget presentation.  This would allow for more complete data to be used in its 
preparation and sufficient time for budget workshops prior to the March 14th due date to the 
Board of Finance.  If necessary, an additional BOE Special Meeting on February 20th was also 
agreed to for budget adoption.  Superintendent Heckt will update and distribute the Budget 
Timeline based on these agreements.  Chair Bergin reminded the Board that the November BOE 
meeting will begin at 6:00 PM.  

2. Executive Session – Contract Negotiations – there was no need for Executive Session. 
 
A motion to adjourn was presented by John Hambrook, 2nd by Rich Hayes; MUP.  The meeting was 
adjourned at 8:25 
 
Respectfully submitted, 

 
Lori Boyd  
Board Clerk 


